
Banking technology has
made it possible for smaller
banks to compete effectively
with larger ones. A bank such
as Nashville Bank & Trust
(NBT) that operates out of a
single office can provide many
of the same services as banks
with branches all over the
region, and in some cases NBT
may enjoy a competitive
advantage.

Where smaller banks like
ours have the advantage is
through the implementation of
new technology and the capac-
ity for better personal service to
go along with it. Take, for
example, remote deposit tech-
nology, which uses a desktop
check scanner to allow busi-
ness owners to deposit their
checks directly into their
accounts without actually
going to the bank.

Remote deposit makes it
possible for businesses with
multiple locations to consoli-
date their banking to a single
account or institution. We have
clients, for example, who have
their main office in Nashville,
but have satellite offices in one
or more other states. Each of
these offices can deposit
checks into their account(s) at
NBT. Each office can make
their own deposits, while the
business owner can keep an
eye on everything from the
home office. No one has to go
to the bank.

Most banks are offering
remote deposit service to
business clients who deposit
many checks. NBT was an
early adapter of this technolo-
gy and one of the first banks
to offer a completely automat-
ed transaction from deposit

through reconciliation.
We were able to test several

versions of the technology
before choosing the best one –
and we did not have to base our
decision on how well the tech-
nology integrates with a
clunky, legacy data processing
system on our end.We based on
our decision on what would
work best for our clients.
Period.

Once we knew we had the
best technology, we were able
to offer it to our clients quick-
ly and confidently. The differ-
ences between web-based
applications and software may
not be easily noticed in a prod-
uct demonstration; but, in real-
ity, they often are significant.
Any business with an office
network likely has some
unpleasant memories of soft-
ware installations that did not
go well. With NBT’s remote
deposit, we chose a system
that has a web-based applica-
tion so that our clients don’t
have to install or upgrade any
software to make the technol-
ogy work. They don’t have to
worry that the software
already on their office network
might conflict with the remote
deposit scanner. They also
don’t have to worry about how
to install the scanner or learn

how the system works…
At Nashville Bank & Trust,

high tech is matched with
“high touch.” We send live
people knowledgeable about
our remote deposit service and
our clients’ office networks to
set up the scanner, train the
client and answer any ques-
tions. The client knows that if
there is a problem, we will
address it quickly and satisfac-
torily. Most of our clients are
not used to this sort of service
quality from their former bank.

In 2007, NBT’s remote
deposit clients deposited
approximately 100,000 paper
check items from their offices,
without ever having to make a
trip to the bank. We have a
fully trained staff dedicated to
answering any questions the
clients may have and ensuring
that when a client calls, the
phone is answered by someone
who can help.

It isn’t enough to offer the
latest in banking technology.
You have to have the people,
experience and talent to make
it work and work well.
Tom Stumb is President of Nashville
Bank & Trust, a full-service bank
providing private banking, wealth
management and trust services.
He can be reached at tom.stumb@
nashvillebankandtrust.com or visit
www.nashvillebankandtrust.com.
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